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ANALYSIS OF POWER SUPPLY ALTERNATIVES

June 10, 2008

Following the initial presentation of the Power Supply Study prepared by Bums &
McDonnell, staffhas begun to analyze various future options for the electric utility.

The challenge before us is to determine how we can best meet our future energy and
capacity needs. The current capacity of our power plant totals 153 MWs. Given that
Unit #7 is over 41 years old, the first question is how to best maintain this base load
capacity.

Current estimates reflect the need for an additional 25 MWs of capacity over the next 17
years (2025). Therefore, the second question is how to best satisff this future growth in
demand for electricity.

Attached is a list ofoptions, estimated costs, and the pros and cons associated with each
alternative for meeting our projected energy and capacity demands. The first page lists
options to maintain the existing 153 MW of capacity. The remaining pages list options to
cover future growth.
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